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Strategy: Investing in Acquisition-driven Compounders
A flywheel of compounding



The Compounders
From Small Acquisitions to Giant 
Shareholder Returns
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Market Flows: Two Temporary Headwinds
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Headwind #1: Temporary Cyclical Issues
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Headwind #2: AI Fear Within Software
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Strong Results and Reversing Flows
Lumine, Constellation, Topcius (YTD)
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What Has Happened: Strong Results and Reversing Flows
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REQ Global Compounders: Top 10 Positions

   Capital allocation Growth  

Company Business
Portfolio 
weight

ROCE last 10y Avg. reinvestment rate 
last 10y

EPS CAGR last 
10y*

Avg. acqusitions per 
year last 10 years

Insider ownership 
(votes)

Lifco Niche companies within dental, demolition/tools and systems solutions 9.0 % 22 % 78 % 19 % 11 51 %
Constellation Software Customized and mission-critical software solutions across multiple sectors 9.0 % 43 % 90 % 22 % 43 6 %
HEICO Niche aerospace parts and control systems 6.5 % 17 % 95 % 14 % 4 23 %
Lumine Group Customized software solutions within media and telecom 5.6 % 15 % 100 % N/A 2 77 %
Indutrade Niche companies with high-tech components 4.7 % 23 % 76 % 14 % 12 27 %
Addtech High-tech products and solutions in the manufacturing and infrastructure sectors 4.6 % 28 % 66 % 16 % 11 5 %
Lagercrantxz Group Niche technology group offering value-creating technical solutions and products 4.6 % 26 % 68 % 16 % 6 7 %
Diploma Small, niche acquistions within life sciences, seals and controls 4.6 % 18 % 57 % 13 % 2 0 %
Momentum Group Specialized industrial companies concentrating on aftermarket components 4.5 % 30 % 100 % 19 % 8 3 %
Brown & Brown Diversified insurance broker 4.5 % 14 % 84 % 18 % 16 17 %

*For companies with <10 years of history, only available historical data has been used       



Compelling Entry Point with Strong Earnings Growth
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Compelling Entry Point with Strong Earnings Growth
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 Sales EBITA # shares
FCF / 
share     ROIC*

2014 100 100 100 100 24 %
2015 104 116 100 105 31 %
2016 108 118 94 120 21 %
2017 125 140 100 133 22 %
2018 141 172 101 141 24 %
2019 152 199 101 239 22 %
2020 153 209 108 201 22 %
2021 179 255 108 249 21 %
2022 226 326 108 237 22 %
2023 265 394 109 401 21 %
2024 303 447 121 420 20 %

Q3 2025 327 470 122 446 19 %
CAGR 11,6% 15,5% 1,9% 14,9%  

      
10y 

CAGR 12,5% 15,4% 2,1% 15,9%  
5y CAGR 17,3% 18,6% 2,5% 18,3%  
3y CAGR 14,4% 14,2% 4,4% 25,9%  

* EBITA / (Net debt + Equity + added back accumulated amortization of intangible 
assets)

EV/NTM EBITA (weighted)                                                        Fundamental performance



Compelling Entry Point with Strong Earnings Growth
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REQ Nordic Compounders – strong earnings growth 
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Short facts about REQ Nordic Compounders fund

• 24 holdings – all holdings are Swedish
• Well diversified portfolio in terms of end-markets
• Average CEO tenure: 8 years
• Median market cap EUR 1.5bn

• Modest leverage of ND/EBITDA of c. 1.5x (average)
• Reinvestment rate 75% 
• ROIC 18%

• Historical* FCF per share growth: 16%
• Historical* EBITA growth: 17%
• Strong cash conversion of usually +100% of net income

• Attractive starting valuation

* Historical = since 2014. 
FCF Per share and EBITA growth last 5 years are 32% and 19%, respectively



REQ Nordic Compounders – short term pressure on small cap funds an opportunity
Launch date 25th January 2022
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«A» class net of 100bps annual management fee. 

Fund performance since launch    

3% CAGR

Outflows of SEK 
14bn (EUR 1.4bn) 
in just 5 months



REQ Nordic Compounders – positive trend of earnings growth in 2025
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REQ Nordic Compounders – attractive entry valuation for long-term investors
EV/EBITDA TTM
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REQ Nordic Compounders – companies in the fund are still very small on average
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• Utilizing all our knowledge and experience to deliberately 
tilt the fund towards smaller companies (median market 
cap EUR 1.5bn) that have decades of potential 
compounding in front of them.

• Achieved while not compromising on track record as our 
companies have, on average, been listed for 19 years.

• Smaller companies also tend to come with lower 
valuations and higher growth. 





Global track record (EUR)
Historical figures
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*Global Track Record 01.01.2010 – 15.06.2021. REQ Global Compounders 15.06.2021 – 31.12.2025. All figures in EUR. 



REQ Global Compounders since launch
Launch date 15th of June 2021
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«A» class net of 100bps annual management fee. 

 Sales EBITA # shares
FCF / 
share     ROIC*

2014 100 100 100 100 24 %
2015 104 116 100 105 31 %
2016 108 118 94 120 21 %
2017 125 140 100 133 22 %
2018 141 172 101 141 24 %
2019 152 199 101 239 22 %
2020 153 209 108 201 22 %
2021 179 255 108 249 21 %
2022 226 326 108 237 22 %
2023 265 394 109 401 21 %
2024 303 447 121 420 20 %

Q3 2025 327 470 122 446 19 %
CAGR 11,6% 15,5% 1,9% 14,9%  

      
10y 

CAGR 12,5% 15,4% 2,1% 15,9%  
5y CAGR 17,3% 18,6% 2,5% 18,3%  
3y CAGR 14,4% 14,2% 4,4% 25,9%  

* EBITA / (Net debt + Equity + added back accumulated amortization of intangible 
assets)

Fund performance since launch         Fundamental performance

7% CAGR



REQ Global Compounders: Top 10 Positions

   Capital allocation Growth  

Company Business
Portfolio 
weight

ROCE last 10y Avg. reinvestment rate 
last 10y

EPS CAGR last 
10y*

Avg. acqusitions per 
year last 10 years

Insider ownership 
(votes)

Lifco Niche companies within dental, demolition/tools and systems solutions 9.0 % 22 % 78 % 19 % 11 51 %
Constellation Software Customized and mission-critical software solutions across multiple sectors 9.0 % 43 % 90 % 22 % 43 6 %
HEICO Niche aerospace parts and control systems 6.5 % 17 % 95 % 14 % 4 23 %
Lumine Group Customized software solutions within media and telecom 5.6 % 15 % 100 % N/A 2 77 %
Indutrade Niche companies with high-tech components 4.7 % 23 % 76 % 14 % 12 27 %
Addtech High-tech products and solutions in the manufacturing and infrastructure sectors 4.6 % 28 % 66 % 16 % 11 5 %
Lagercrantxz Group Niche technology group offering value-creating technical solutions and products 4.6 % 26 % 68 % 16 % 6 7 %
Diploma Small, niche acquistions within life sciences, seals and controls 4.6 % 18 % 57 % 13 % 2 0 %
Momentum Group Specialized industrial companies concentrating on aftermarket components 4.5 % 30 % 100 % 19 % 8 3 %
Brown & Brown Diversified insurance broker 4.5 % 14 % 84 % 18 % 16 17 %

*For companies with <10 years of history, only available historical data has been used       



Recognizing Common Red Flags
In our framework: Often related to M&A strategy and management
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Change in M&A 
strategy

Change in financing

Cultural change
Change in 

communication 
style

Change in 
compounding 

trajectory
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Acquisition multiples
Acquisition multiples for Addtech, Lagercrantz, Lifco & Indutrade

Source: Company reports



REQ Global Compounders – Sector and geographic distribution
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Revenue distribution by sector Revenue distribution by geography



Recognizing Common Red Flags
In our framework: Often related to M&A strategy and management
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